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The Maritime History of Fort Ross
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(Text of lecture given at Fort Ross Docents!
Course, Sat. November 15, 1975) -
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| To bezin with, it is interesting to note that just as the sight-
.szers on the grounas at Fort Ross see the harbor lass, if they see

it at all, this seztion of your course also comes at the lastu. Yet,
to the Bussiana, the ocean came firast. They did not arrive on Highway
One. But before we get into that, we will take a look at the coast

of Horthern Califermia, even though to many of you it will be a re-
view of the obvious.

Horthern California is noted for ita lack of harbors. San Franeis-
co Bay is fazmous for 1ts size and the access 1t gives to the interior;
but it is often overlooked that it's the only harbor on the coast
with relatively easy access, protection and capacity. :

Then we have that.grevalling northwsst wind blowing onto the coast,
over a current moving norta Lo south. This m=kes the constline a lee
siore -twhich is danpgerous for salling vessels, especislly souare-
riggers. As p result explorsrs and traders bad to keep wall out to
sea, 2nd coue in with much caution. The frecuent end heavy summer
fozs did pot help any. The best-known result of 21l this is that San
Francisco Bay was discovered by an overlend expedition.

A leaser-known fact also bears on the situation. The coastal
curreat sets from north to south, but along our coast at the shore, Xk
therz %fs a counter curreat from south to north. It extends only a
mile or two out from shore, and in our arca it is weak - only a half-
pile »n hour or so. But it 1s persistent, except when checked pcras-
ionally by a stiff northwest wind, and thia explains why our few
rivers exit to the north when tkey reach the ocean, and tha bars
closz over in summer f{rom south to north,

Then, once on the shore - what lies behind it? Xostly a rugzed -
coast range, hard to c¢ross. Our small coastel areas are isolated from
toe Interlior, leaving the ocean - in the early days - as the only
way out for travel and transpdrt. With the rautical situation what it
is, this meana isolation by both land and sea.

Vhen my friend Mrs., Zscvola, of Hendocinc, was reglastering at San
Joae Hormal School in the Fall of 1906, the registrar asked her vhere
she lived. when she ftold bia, lHendocino, he replied: "Mendocino = why
that's the Siteria of California.™

Further, in tbe early daysa, the whole Pacific Ocean was isolated
from the European population and commerclal canters. The Pacific could
be reached ovarland in middle Azmerica: Fanama provided accesa to the
west coast of South America, while Acapulco was the gateway for the
Philipoinea. Later, the Russians arrived overland through Siberia,
and Englisk and Acerican tranpers crossed North Anerica. But, ocean
acceas meant, usually, rounding Cape Horm, rnd it tock a lot of
economic incantive To get snyone to do that.
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Tha und rasult nf th_a, s0 far as Hnrthern Galifnrnla Was
concerned, was that there waan't much seca traffic to Upper Cali-
fornla rrum the Atlantic or from Mexico; and such as there was, .
seldom went morth.of Monterey. Most traffic in Spanish and Mexe 7
ican California went by land at first. It was the lack of ship-
2inz, and of opportunities for. trading, that led to the Rusasian:
activitiss being-accepted privately hj indi?idUalﬁ, althaugh

: nffi:iall? resented and opposed. T,

.l'

Gradually, by the 12L0's, a: limited amount of local traffia
had dnvilnﬂtd but fur our atury, 1t hﬂﬂ 1it tlg_he&;ipg 5, g et L
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The maritlma ac.i?itj nf thﬂ Hnrthern Galifnrnia Inuianu can
be siid to be nil, so far as travel was: concerned. (In tha Santa
Earbara area, it,wss, different; vlslble offshore islands gave an
incentive, and pitch was available for caulking, so hnats ware
built and operaied by the local Chumash, )

For n ztone-age culture, a somi-desert land like Califonria
can make for rulanlvnly slin pickings, but given a mild ¢limate
and a sufficient supply for gathering by foraging, a vosulation
can ke aup;nrtad. In our-area this was the Pomos.

Crne ¢f the areas open to foraging was the tidal area alongz
the shore. Abaione, russels &nd other shellflsh, surf-fish, ane-
mones, gum boots (the rad Cryptochiton) and kelp were all avail-
akble fnunstuffa. 3

Fort Fposs was an ideal location aa a headquurters for uunh
"foraging, since there were sand and stone beaches; and level land
behind the sand beach as well as up on the bluff, "where every-

- thing gathered could be.spread to . dry. This was :ha routine:
-apreac to dry in Euﬂmer, and store; thtn, during the uinber, 5nak
huil and eat. : ’
i Also, "the bluff shore allowed for dear to be driven over the -
hluff to be killnd, ur :ripplud for easy daapatch - Inr muat 5 il
“and hices..’ ’

: ;5'- The. village lnc*biun was one of cnnvaniuncu to the: beach with -

‘a-minor protecticn by.ithe ridge:from the surmer winds,. Thls would
be a permanent lccation; how far afield they went up nnd duun the
~coast ia their lood-gathering I do mot know. =
. Interestingly enough, there was a tle with EndEga ‘even then.
There i3 a tradition that Bodega Head was atill an island when the
resent Indian tribes arrived, and that the sand-spit built uo
ater. In any event, it was a ‘no-tribe's-land - a sacred area
where Tedlcine men frum the tribea around went for prarurs and
visions, and left offeringas.
hhether there was any sea-food drying at Fort Rosa nfter the
Russians arrived, I do not know. It certainly had to be moved away,
as land I almest gquote from modern atatenents) not in harmony with
and detracting from the lonzi-ranze pian for develoonment of Fort
Ross. So you can see, the urge to chase the akin-divers and shore
fisherzen out of Fort Ross has a loag history. They are the modern
successors of the forazing savazes who some say can be toleratad
only when they Jdon't get in the way. .
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Bafora 5tart1ng on the use uf'Fnrt Rﬂ!ﬂ harbur thare is nna
further aspect of operating conditione cn our coast that I should
mention: noribbound travel by water aleng our coast was slow.
Schooners could tack up the coast fairly close in; square-riggers
had to go wayY out = in fact, usually goin snunhwuab before turning

north. I can't give you accurate figures between Ft, Ross and the
Cizy, but for Xendocine and Caspar, a normal northbound trip in sum-
mar took three nights and two days, whlle the return trip would be
eightesn to btwenty-four hours, If wind conditicns were really dif-
ficult, thes northbound trip could take days longer. The lee of
Euda;a Head was one papular place to wait out the wind, while Plo.-
Reyes was often referved to as Cape S5tiff (i.e. Cace Horn). .

Also to reach the desired port, thay would have to work to -
the north of it, because they bhad tu cozce in with the northwest
wind behind th&u, and round in to the harbtor.

Hesdlancas do provide occasional patches of 5he1t&r from the
prevailing northwesterlies along our coast, but these shelters, or
ports, are wice open Lo the south winds and sosuthwest swell of
wingzr. This zmeans that the harbers offer some protection against
a suzmer nulsssce, but no protection against a winter danger.

Califorpia, then, was easy to ranch from Alaska; and from a
base well nnrth in Califomin it was easy To run ﬁnuLh to a bunting-
greund., The trip back would be another watter, so bunting would
have to stop well befors the onset of winter, bnth to get back to
the base before it becaze potentially danszerous to use, and then
get back to alaska.

ihis bringzs us To local maritime aspects of the Hussian per-
iod at Fort Eoss,

The Ausslisn Perlod 181L-12L1

¥hen talking about the Russlans at Fort Ross, 1t is sasy to
overlook the basie fact concerning their arrivel in California:
they went to EBodega Bay. For all thnlr purposes, it Hns a better
lecation.

At Bodega we have a large ocean rnadstaad in the area between
the. entrances to Torales and Bodega Bays, where ships could anchor
dn thirty-five to fifty feet of watoer, with pilenty of elbow room,

rotected from the force of the surmer wind by Eodega Head. Bodega
an itsell is a lagocn, not aa shallow then ns now, with a short
narrow bar, and a channei leading to the upper end whers unall

boats cnuld be lpaded. Eehind Bodega, the country was easy of access,
and not forusted, a lozlcal place for tne farming activities that
eventually deveioped.

Tranansni,ning of cargo froz locel to leng-diatance shipping
could bo readily bancdled at Bodega, and there was room inside the
bar under the =ead for their depel. Lcacs from the depet, or from
the head of the laguun, cauld b= taker cut over the bar cn the ebb;
the ezpeies (or boats with inbound su:zplies) would go back in with
the floocd. Ship's workboats and baldarkas handled the vraffic.
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If headquarters could have remained at Eodega Bay, the situ-
ation would have been ldeal - for Northerm California, that is;
so far as the Company was concerned. Spanish resentzent could not
be ignored, even if the threats were empty. The depot could be
opeérated; farming and ranching could ba carried on with some risk,
and eventually was; but headquarters had to be somewhere else.

Going north from Bodega, tha cove here at Fort Ross is the
first one of any slze that uff!ru a practicable, somewhat shel-
tered landing. A vessel in the northwest part of the cove is pro-
tected from the wind, althouzh.the swall does coce round the point
to cauas ranging. There is a sand beach, as well as a rocky beach.
Hehind the sand beach 1s soms flat land leading back into a gulch,
and 1t was not difficult to cut a road down to the stones beach.

From the sand beach to the top of the bluff, the slope could
be negotiated with comparative easa, and at the tep there was a
level ar=a suitabls for a stockaded headquarters. This stockade .
served for delense, but it had another use; I wonder i1f the loca-
tion of the commandant's house was changed to get out of the wind
intg the besat lee. (FEemeaber, there were no trees.) The atockade
location domipated the barbor, und also had a clear view scuth to
Bodega Headj also Lo the south was ravine after ravine witk cliffs

Lween = xzember the threat was from the scouth,.

Behind the stockades, and corth and scuth of it waa about a
thousand acres of coastal plsin amenabls %o xrx agriculture. That
ever present wind snd fog limited the possibilities, espscially
for frain; hesnce the steady expansion at Bedega.

Anotier polot - on a lee shore, the harbor's pesition had to
be lcocated from & distanca. Fort Boss has a good landmark, what
Caktrille bhad ealled the Cabo de Pinga, or Cezpe of Pines. in is
not & cape, but from a distance at sea, the approach of the coast
ranze cloae to shore - which causes the exlistence of the shelf
road - looks like a cape. This "cape™ 1s also the last place going
south wherse the foreat approaches the shore. Thus, the last pro-
montory wlth trees was a good landmark teo apot from afar to in-
dicate where a ship should go in.

+ 1. Once they went in, what would they find? To the Ruasians,

‘the: cove stretched in the large from the Northwest Cape, we know ..
as the-northwest head of the cove, -to the Southeast Cape. This -

last is what they called the point from which the Fort Ross Reef
runas out to the pinnacle rocks. There are some rocks off the
northwest head which have to be cleared when coming in with the -
wind frez the northwest. Cace in the cove, they would find thirty
to forty feet of water over a rocky bottom, with twelve feset close
to shore, even off the sand beach.

whers the shsllow headland is, between what we think of as
the two czves of Fort Ecgas Cove or EBay, a reef runs out to & rock
that is zwash a8 low Ltide. To use the north cove, thls reefl has
to bs avolded.

On the first visits, anchor was dropped. Whether a aystem of
moorings was sver set up, I do not kpow, but they would have besn
useful. Another advantage of Lthe cove waa that on kauling out to
make sall, they could easily slip cut to the 3south to head on out
To 888,
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It is interesting to note that there are no reports of
wracks here during the Bussiesn period. Probtably, their knowledze
el toe North Paciric in general and of Alaska specificslly had
=sde then very weather wlse. ¥ith the worae weather of aAlaska in
winter, winter traffic down here would also be at a minioun.

Cozpared to Bodega, loading and unloading at Fort Hoass was a
1ittle siapler. There waan't as far teo go, and they were not de-
gtndﬂnb on the ebb and flow of the tice., hufus stated that the

usslans bad bullt a pler in tha cove. Since he aays it was held
to the rockxs by leng bolts, it was probably wood, rather than dry
stone. This pler would be very uselful, but would have to be re-
palrzd yoar after year, T '

Cne can dialy imagine the to-do whan a ship arrived. Unless
the sier was in use, the ship's btoats or the bailcarkas had to be
held just beyond the surf line, gnd the men assizned to stevedor-
iag J2d Lo carry evarything fres and to the boat. Everything in-
ciudss those passefigers who were i=zertant saouzh to be carried
ratioer than pe forced Lo waie through tha cold water.

i A11 this was elussy, but it was the usual thing in oll prie-
itive areas and somre not so prizitive. At the bezinning of our
centiury, travelers To Jerusales had to go through just this sare
Fraocadure at Joppa.

43 was ihe case at any such outlying ¢olony that was a bass
for sea-iaring sctivity, ship-building was undortaxen. The workoen
weres probably those wno could ba spared from the shipysrd at Sitka.
There ses2s to have been some construction at Bodega, bul prin-
cipally at Fi. Heoss. The secondery sources are confusing in the -~
catalla, but aprarently five ships, scrhooners anz brigs, were
built, types Loatl are better for cosatal voyszing than is the stan-
dard thres-mested ynuare-rigrer.

Bancroft pawmes four: Aoumimntzof (achooner 1B16-131; Pul-
dahof (briz 1819-1820); Volga (1821-22); Kiakhta (1823-24); as
well as several boats for leecsal usas or sale Lo the Spanish.

Tha secondary sources also say that these ships were failurses
and did not last leong - but by this tkey mean five or six years.

Since oak was hard to coce by, it is assuxzad that the ship-

«wrichts had to lsarn to handle redwooé by trial and error, and

redwsod would be hard to use, It splits easily, takes tims to
season progerly = hard to do on the daap coast - and ita zattern
of shrinzage and expansion would tand to pull planks apart where
the enda butted. :

The £ifth ship 13 said to have beea namad the Conatantine,
1t waa atill in use when the Company closad down 1ta local oper-
atlona and was included in the chattels s2ld te Sutter, He ra-namad
it the Sascrazento, and 1t made asveral round vrips betwean Tort
foss or Lodega ana Hew Helvetla before it wis Flnally wrecked sooe-
where up tha river. L“hether Su ter manszad to zfiove any supolies by
water alter that; 1 have nct ascertalnea.
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However, once the stripping of the excess chattels was com-
plated, the port at Fort Roas would have gone into an eclipse.
Sutter ast up a cattle ranch. Any stock for sale would be driven
out overland, while hides could be handled by pack animals. Only -
¥x supplies that could not be handled overland by packtrain would
arrive by water - and I would doubt, considering the shortage of

shipping for local transport in Califernia at that time, that
thers would be much 4f any of this, - :

Eodega would be another metter, since at the times the Russians .

left, Stepnen Sxmith was on his way to the U.5. for a steam saw mill,
whick went into operaticn at Bodega Corners in 1843. Eventually,
once ths local demand was satisfied, Bodegs Bay would be used to
receive suppliea, and ship lumber. Heanwhile, Smith bouzht the
Pussian bulldinzs at Bodeza from Sutter in 184

The First Ranch Perisd

-
W

William Otto BanitZ apparently reached New Helvetia in 1842
afterttravaling ovarlind through Texas and Hew Mexico. In the Fall
of 1E43, Sutter sent hin to Fort Ross as manager in place of Bid-
well, anc deniiz arrived for what was to be a stay of twency-
three yaars. rirst aa zanager, than as lessee, and finally as owner
in 1847, he continued operatingz the property as a cattle ranch
wnich stretched from Tinber Cove to the Russian River.

Then came the gold rush, and the resultipg influx of popu-
latlon which had Lo secura food and shelter from lecal sources.
This =eant new possibilitles for the Fort Hesza Ranch.

Benitz's primary venture was in farxling, since he had a Pomo
comounity at hand as a ready source of farm labor. They were cheap
labor, too; at that time, reservatioz Indisns were forced to hire
out to neighboring ranches at $8.00 a month and found, while Eur-
opeans commeaded $25.07 or $30.00. There was a heavy demand for a
crop that -could be easily grown at Fort Ross - pectatoes, and to
this he turned. . . . '

1 must interrup: hers to explain that our records of Benitz's
water traffic is spotty. Shipments to San Francisco were reported
in the City papers, but very rarely were shipments to other bay .
points or up-the river mentioned. There must have been a number
‘of consignments to such inner ports, eince Benitz had been arcund
for mwany y=ars, and was well known at Sonoma, .

Other than a load of piles in July of 1850 (tree trunks
drazzed down to the beack and floated out to the schooner), Fort
Boss first appears in the Cicy papers in March and April n} 1852,
when four schounsr loads of potatoes, totallng about 2,500 sacks,
raached the City from Fort Ross. That this wasn't =ll he shipped
out czn be judged by niz own statement that in 13852 he sold four
thousand sacks cof potatoes at five cents a pound.

Potatoes continued to loom large. I have found a six hundred
aack ship=ent in Fab, 1853, and two consignzents early in 1855:
#larch 18th at 5,F.: 1,100 sacks of potatoes, three hundred deer-
skina and a hundred cowhides; May 18th at S.F., 1,300 sacks of
potatoes and Thirty-four hogs.
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Thers w2s a building in the field south of Fort Ross CGulch | -
which benltz used as a potato storehousc. Tradition also says that
there was a chute down the bluff to zhe beach. From the beach to
the schooner reant using some kind of workboat: a shlp's boat or
a localily built scow or barge. This would have to be held just
outside .the surfl llpe while the stevedores carried out the sacks.
Then the lighter would hava to be moved to the ship. The usual
eractica would be to Tum a line from schooner to lizhter, and then
wiznch up the line ona ¢gapstan, to tow it to shipside. Rowlng the
empty lighter back To Lae bea vauld be relatively ezsy.

I onee asked Carlss Tall how fast such lﬂadlug would have
gone, ia hig. Judgment. It was his oplnion that loading six or seven
“unﬁrtd sa;&sauf put:;u§§ iﬂin ten-hour day, #n;;d have bﬁen consid-
ered & zoo 7's wo ¥ this method, il and whan averything
H::xyzigx.uen: well, -

Bac 1855 was < diffizult year. There was a severe depressien
in Californdz for warlous reascns, and zlso rn overgrocducticn in
pnuhtaes, and ke market collapsed. Deritz himself szid he was left
vith twenty thousand sacks of potatcas j‘“""ﬂd into hils storape

uwildinz. Local tradition says that mome of Lhe potatoss swelled,
and -;r* th this added arsssure, the walils belgad.

Trade revived, 1Lha1ﬂh thare was nnuthF‘ setback irn the
Panic of 1257. Bus Benits was cdoing well - in 1858, with assets
ef S8L,000 he was rated as the fourth richest =2p iﬂ Sonoma ﬂnhnt?.
h!a'wr“* his activizles contlinued to breaden.

-..-f.'-..ﬂ":lﬂr 10, 1858 is the arrizal dete for five tons of whast -
and 38% boxes ol apples - vhich means about seventy sacks of wheat -
and the agples from some twenty-{ive trezs. Henltz had heghn with
the Russian orzhard, which included *ﬂ? uanla t-un:, and had ex-
panded froa that. In 1359, he szld he planned So put in abeus
elzghtean hunsred apple trnes the felliowing yeer; records show
_ that the orchard uf 1B&0 came to seventeen hundred and twenty-
five trees.. (They're all gone, now.)

5 Ey 18&0, Lhﬂ ¢ w2s sven more activivy. A shinlnad in March
- of 1860 had twelve hundred fifty-five sac a af potatoes, threoe : .
<" coops of ducks, four coopaz of pigncns, thirty-four hidaa, t“art}h it

‘six toxes of butter and two boxes of agbs. <=

18£0 reflects azcther attexpt by Eenltsz tn exololt every-

thinz possible. Co <July 25 there was & cargo of 3&'.!'&111:-:.’ tona of
bullding stoce, and another shtnYead arrive:: in Novexber. This
too bBad to be “"E,h-..f.red. Profeasor Eas-g, wio visited "ﬂr‘-:- Foss
severzl tizes in ths 1920's, said ke had noticed signs ol & sand-
stone gusrry at the beach ﬁu» thoug? Et it was Muzsinn. '

Afver 1840, there's 1ittle record of Fort Foss - n::e can only
sssume Lhat traffic was continuinz to go to Sonoma and otha=r towns,
and thea fabi44 tracditlon 1s Lhat he shicsred ﬂr:nciually Lo Soncma
and also to Szcraments. Gattle would still zo everinnd, Probably
to ¥illiam Dikler, the whaIEsqle butcher nt Lakeville ani owner
of the Delmar Zanch. Another moriiat for his cattle and othar ranch
""l‘ﬂdhﬂuﬁ was probably Duncan's 111, _'['i"'s'l;. 2t 521t Zoint (125L)
and later at Fusaian Piver [‘Eﬁﬂ}. Eu..- we ¢o have 3 record in



Saa Franclsco for March 1866 - eight bundred sacks of potatoes
zud five hundrad sacks of barley; and for June, 1866 - eleven
hundred sacks of oats, - ' A

Meanwhile, he had not lizncred forest products, and this led
to thes development of the harbor at Timbar Cove, drawing on the
Tizber Cove Gulch.

Loading forest products on ships can be done by lightering,
buct it 1s time-consuxming, and a better way had already besm put
into uss at.fendocing, the use of the slide chute. The chute at .-
Timber Cove, which stood for sixty years, may have been built - -7
as early as 1857 when the trirst shipments of split stuff started
goirg ocubt to tha city - rirst plles and later posts. But it had
to be bull: ne later than 1459, the yYear lumbar started golng out,

The luxber mill of 1859 was operated by two Germans, Kalk-
san ant Snaple. They had the chute, a tramway that ran for a BalL
mile, into the gulch to the mlll, and a small sawaill rated at
twenty-five thousand board feet a day. Business waa steady - tha
sthosner Falastine usually being enployed - until the latter part’
of 1B562, when the sawnill burmed. The last lucber went outr at the
beginning <f 1863, aad froa ther on, Timber Cove was a split-
stuff larding, doinz a steacdy business,.

Ihera wAS one other concession that Eanitz leassed out, and
that was tie proposed coal mipe., But noching seams te have ever
come ol Lhis, save for an expleorazory shaflt, so iL does oot figure
in our muarine history.

By 1685, Fenitz had decided to leave, zad hs put The ranch
up for sale, He finally found a buyer, the par:narshig of Fairfax
z2ni Lixon. Zarly in 1887, the Benitz fanily moved to Uakland, whera
Ee invested in rs2al esiate in the new community. He aust have done
well in Oakland, for when he left for Argentina in 1874, the sale
ol his propertlies brought nlm a hundred thoussnd dellars.

The Lumber Xill Intarlude = Fairfax and [lxon

: Falrfax was an sarly Califernlz character who had mapaged .
to.merry ooney.. Dixon was & saall sawmlll operator at Nicasio in
Maria Count7. The Falrflaxes icvested in tha land, whila [ixon
with his sawnill provided a way to gat some incowe out of the
property until they could sell it off. . : 1k

Dixon zust have seen his prospects as good, becauss he got o
oarried in the Sprinz of 1857, but thers was a lat to do. Tha
mill had to be movaz from Xicasio to Lolmer Gulch. Where the
ejuizment was put asaore, Fort Aoas or Timber Cove, 1 have no icdea,
I a= sure, howsver, thit ths boller for the sbteaxz enzine was han-
dled in tho ustkal way: all holes were plugged, 1t was aropped over-
beard anz fleatea to laau, ana Lhen Cragpes ASfore.

Ore new item was neadet at fort foss before ogerstlions could
bezin - & slide chute lor loadingz the lucber pn ships. [lxon would
not usa Tisber Cove for two reasons: first, Benitz had elcher sold
or ziven the Timber Cove proparty to relacives of his wife, and

-
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sgcond, it might have worked out for Kelmer Gulch, but not for
Fort Ross Gulch. By thils time, chute-bullding had become rela-
tively an every-day matter on the Mendocine and Sonoma coasts,
so the only probiem was the proper desizn for the location,
just inside the west head of the Fort Ross Cove, in the north-
west corner of the cove. e
_ ~ sllide chute was a playground slide on & large scale, slung

like half of a suspensien bridge from a single tower.

- at Fert Egsa, the "tower”™ was a gallows frams made of elght-
een by eiznceen inch tinbers, standing about saventiy-Live leet
high. It was footed in Lwo post holes cug iaoto a rock just off
spore at the locatiosn. (ihesa holes can still be seen.) The up-
rizhts were eizht fest apart to the level of the chute proser
{tairty-five feet up), 2ad then to2d in ta be six fees azart ac
the top, These uprizhis were bracad to the rear, and a guy wire =
ran oui from Lthae Bank 1o each siZs.

iha chuze zroper was three faet six Inches wide, the usual
wigth for a luzter ciuie. It was mude cf two by eight stiringers,
as long as you could get them; bolted co ithese every four fest
were Luo by four or two by six crosaplecea Lo supsort tha [loor.
ihe flcer wrs zade cf one by sixes, not tizhtly fitced.

The outer ezd of iha slide was made of Lhree ringed sections.
The first hinge was sbout eighteen feet out froea the frame, and
the sectiona were eighteen feat long. To suzport these, a boon
ran out, from which three falls bung, oms to a saction. Spreaders
ior voe Jslls were Righ eoough to perzit wililoz uader theam. The
Eoox was an J frams to the sacond fall, holding a slngla atick
bejond. The Looz was guyed over Lie top of the gallows [rawse,
while txs laads far tha two-sheave blocks cn the falls lead to
clecats at the cross-piece of tha gallows frsze where the slide
passac torouwzh.

' All zhis carried the slide our to whare a schooner cculd
rids 1a a cdepth of twelve feet of water at low tide. -

.- Ihe innsr enc of tke slide was carried along a shallow
trough duz in the 1ip of the cliff, to a suizable level area

_+.bebind, where wagons could come up to the loading end of the

“ ghute, This inner end was gbout cne hundred seventy feet lcn?, and
the lpoadins peoint was s2t high enougan fzr g convenlent Eransfer
of the boards. .

Tae zupperis for the chute floor exteénZed out at cne side to
perait a twe-Ioot catwalx from the Dank So the frawe. Zeyond that,
anyoas wno ka2 Lo zo pus, walked in Lhe bed of the slide. AT the
oute= ead of the chuse was rcunted a threa by cthr2e fooi plazform
on a2 side, Wnera the clapperzan stood duriagz loading oosaratlona.,

“he= 2 scZooner came ln Lo unlead and load, 1% rods so that
1=z r3il waz under the end of the chute, =aturally, tha azrcn, as

Le =cvable ond w3z called, haa ts be sdjusted for tha position
of the tide 558 how Rlzk the ship rote in the wacter; and 1%t took
shrae en ©o wars the Ialls,
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= To load, the btoards were aimply alide down the chute, to be
chaczed by the clapperman, 4o that erey members could pick them
off the chute for utnning-

To handle up-freight, and incidental down-fraigh:, a car was
used that fitted into the bad of the ckhute. It was six feet long,
with one and a quarter inch axles. The wheels were gix inches in
cdiamuter with five inch faces, and the fleoor of the car was ten
inches above the floor of the slice. Loaded; it was pulled up by

two horseis- If it 'was to gn down the slide nrnty, it was allowed - .- -,

to roll down - if it- atoppnd, it was moved with 2 wzoden pry.

it went down loaded - with butter =nd =z=s for sxample - two
turns of the roow around a post =t the head of the F11da allowed
for proger handling. Five or six hundred pounds of frs ;ht :uuld
be handled over tha chute with this coar.

To ride under the chute, a2 schooner had to be moorad with
sevaral lines; at Port Rosa there wers six. This meant there had
0o be oDoorinz buoys, which meant large leza, fourtzen or aixteen
faatilongz, a fool and 8 hali or as in diawster, with 2 six inch
hole for Tie pooring line in one end. From the other end ran a
Leavy cnain to an anchor; 3nd this ancho~ was hacked to another
&nchor or io shore.

when a achooner caxe in, it pleked up an guter =ooring - no
coastal ship ever dropuad anchor in @ co=2stal paort #f it could
nossibly be helped. Then it was warped over ts its position under
the chutae.

fne lumber scrooners were loaded by stowing a board or twe
at o tizme. They could vake g littisa over a aunrter of their load
in Lee nold; Che rest went on deck till the vessel was proparly
loaded, which mesant the dack wasz awvash fust forward of the housa,
Then tha loaa was lasned down, th2 schponar was wa-ped bagk to the
outer mooring, &nd when wind conditions were favorable, 1t ralsed

3 sail and leit.
"'-....  Such was the horbor situation that [ixon arranged tn work with,

juat as most people did aleng the coast. The chute wns wWell huilt -
1t Jlasted for three dagcades.

iie s Ixon ran the mill at the Kolmer fGulch location, aad tuu:ﬂd
-f-u- ‘the-lucber to the landing, about a two mile haul, With this zulch

cleaned out, he moved tHE =ill ce Fort Foss Gulch and lngzped Lhere,
while planning for the future. Of course, a split stuff trade

s wWas also developed.

Fairfax had diea late in 1869, so it wns left to the Hﬂdrw
with [ixon, to sell off the ranch, "which they ld in =ectlons.
For exa=ple, the land south of Bussisn Gulch wass sold to Jebn
Rule. Finaiiy, the rfort Foss Tome ranch was snld te Cecrze W.
Call, but Jixon alresdy Lai a places to po.

In 1874, he moved up Lhe const 7 to Pridpepcort, and from that
place he coved in 1875 to Jreenwood, and lesvea our srnrv.

The iusber-mill interiude in cthe histrry of Fort Toss ended,
and the property wag once 2gein to be worked ma a ranch, ag it
would continue To be for another century.
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To begin with, there are a couple of points in George W.
Call's background to consider in connection with his buying
the Fort Ross ranch. He hed a knowledge of seafaring froa his
lonz schooner voyags from San Francisco to Chile with the wild
animal show. Aloo, he knew about Ceglifornia's forest »roducts
from his stay in Humbold: Gounty in the 1850's. And, he was _
ready to hire a manaper so:that he couléd apend tire on his real- . -
estate interests in the cicy without hurting the day to-day op= .+ -
erations. 2L JOR . - S
with the property, of course, came tha wharf{ - that 1s, the
chute; and this is a good place to polnt out that this made him
the owner of & public utility. The chute was operated under a
franceias {rea Sonoma County, under autherity delegaved to the
counties by the legislature, and the cherpes for handling freight
over the chute were estatiisheld by the Eoard of Supervisors.
altkougs I haven'L found 3 rate schecule for the Fort Kosa chute,
the chiie bPook shows wnal soze of the rates were - and these were
twnigal for that day:
Yanbarik - one dcllar per cord.
Coruwopa - seventy-five cents per cord.
o3t - one Gollar per hundrad, -
putter - pweniy-five centa a box, fifoy cents a barrel.
This i3 pce hundreld thircy-two Dounda to a box; the
barrel was a fifty gallon size, of butter and brine,
weizning about four hundred fi%tf pounds in all.
Fggzs = ten cents a btox = Shirily or thirty-six dozen.
woel - fifty cents a bale.
Apcles - ten cents a box.
serchandise - one dellor and fifty cents a ton =" twe -
thousand pougids welzhi or ferty cublc feet measure -
up or dewn. Up freigzht included grain, hay, ground
I'eed, wWagon tlres, [lour by the Rrrai, end all
kinda of grocerles and suppllies. - - 2 Lol
. _The maln source ol voluxe business for the chute when Call .
tonk over‘was the split stuff trade: tanbhark, cordwood ani posts,
The larzer pvart of thip trade was most probably his own dealings,
but others could phlp over the chute if they wished. " - :
The aecond source of businsss was the dairy that was the
main business of the ranch. The cash crop was butter, and along
vith this would be calves butchered and dressed as veal, and liva
hoze roised on the skiz gilk. If you want a clear picture of how
a dairy ranch operated, leck in the 1880 ¥arin County Histoery,
which has a2 detailea description of suchk & ranch in the Foint-
Feyes - Tonalew Folnt Area.
#n incicdental source of busin=ss was the seasconal shipments
from the apcle eorchards. :
The split scuff business was h2avy in the seventiss and the
eizhties, hut slowly tapered off. In 1377, eizhty-six vessols
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called at Fort Ross, and azong other things, sixteen hundred
and nineteen cords of tanberk were shipped, fifteen hundred
and forty-eight cords of firewood, and tkirty-two thuusand,
seven hundred elghty-three postas - or about four thoussnd = .
three hundred cords of split stuff in all. :

In 1893, the business was fifteen ships, for about eleven
hundred fifty cords in all,

. Handling spiit stuff cn the chute was a 1ittle different .
from hancling lu=ber, A =zplit stuff chute was usually five or
aix feet wide, aince most split stuff was four feest long. In a
lumber chute, split stuff weuld fam new a2nd then, and somecne
would have to go dqrn’&nd loosen it., L-* %

“he wond end Barkx came from the ztorage piles on Ltwo-wheal
carts in kalf cord loads. These losds were sinnly dumesd into
the chute, down wiich they went with a roar. No clazper was
used, end a brake wasn't reeded at Fort Roua. The crew simply
leid a chafing flowr on the deck, and put us a backztop against
the bulsarks; they stacd cul of the way 23 3 loid cz=e down, and
Then Drocesded To stow AL,

Un Treipht, and cLher down frelsht, esntinusd ta ride Lhe

1jde on the ear. At first thers was a sufficient traffic of
shioa Lo take care of frei:ht to and from the ranch, snd for
nelghbera, but as the =olit stulf traffic dwindlegd, 1t wos cb-
visus thet gnother type of kancvling wza nesded. ¥With naot ennu-h
traffic for 2 steaxw schooner, the enly put was ta use the pas-
oline =chooner, whicl had recently =ade 1ts azpesaranze on thea
ccast. :

Calil coaslidersed tha vossibilitiea [or a woekly service to
the Sity, ana scouted the oessiple trzffic frox ranchsrs arsund
Fort Eoass 2nd Bodega Buy. Inm February of 1395, the Xsta H, be-
gan we2kly service, westhar permittingz. The resulting traffic
was satisfaciory, so two ate>s were bzken. A wharf was bullt, of
stone and wood, in-th2 ncrthzast corner of tha cove, where the
road want down. And since Jim Canpbell of Podega Say didn't
care about goinzg up Lo Fort Ross, Call ordarsd a nra gasoline

aschooner from Turner's vard at Benicia. The I Ia Ehifena, for- .

ty-two feel long, fourteen fael wide, and powerad by a forty
horsepower motor, bezan operating late in May of 1297, and ran
'regularly for alJost two ysars.
* Bere are tuwo lists of cargo laaving Fort Raas on the Ia
Chilena: July 19, 1867 - 13} boxea of butiter, 31 hozs, 9 ealvas,
on= wazon, ona coop chickansa. .
November A, 1898 - 156 boxes fruit, b boxes bustuer,
nine calves, houaskold %nudﬁ-
Sear in nind that only part of thia was Lo the Gall raach.
There wers aften snis=ents fron four ar fivs other ranches.

The trzffic nneded a largar veasel, and Call discuased
this with Canpbell irn Hodegza. The two men made n dsal. They ex-
changad schooners but nat powsr plania, 99 that the 43 hp engine
went into the Mary C. This v=asel had been bullt in Snuaalixo
in 1893: sha was fifty-flve feat long and fourteen and a2 half
faut wide, La Chilena, of course, was lra, Cell; Hary C. was
Jim Campbell's mother.
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'Tou will notice that the ties of Fort Ross with Bodega have |

‘agnin sppeared. The Hary C may have besn the weakly schooner to u N

Fort Hoss, but it stopped at Bodega at Campbell's Cove, Jjust in-
side the lazoon --this 1s where the Russlan base bad originally
been; and Carles Call told me that two-thirds or sore of thelr _
business way to and froo Bodega Bay. Once again, just as in the -
Russian period, Bodega Bay was actuslly more important, buc Fors.
Foas nad the headquarters, Loe name and the fame. i T
The great chunge cane with the windstorw on the night of '

- Lecezber &; 1398. It was a downhill wind freom the northeast for '

two or three hours on a cleuar night; Carlos told s It was Che .« -
most violznt wind he evar experianced - if a gate was latched,
the gate broke = and the siide chute blew down. ;

The weekly schooner could continue o use cne pier, but .
for aplic stuff, a new chute was needed. By now, Lhe wire chuta
waz in u3e up and fnwﬂ the coast, so UGanrge Call hired Ceorge
St. “Ires Lo bullu U new chuia. The St. Ores brothers, wio lived
in Tvalsla, hsd zade Lhe wire chule practienl in the late 1570's,
and ‘over the vesrs had alss worked out a TSyse nossred by a coun-
turvalght 2o thal thu exiense of & steam enzine was aveldad. Thls
ig ta= Trpe Call ordered, nnd a classic exazzle af a 3u, Jras
bsck sciion chute was Lfnscailsd at the locstlzan of Lhe old slida.
It wenv loio use on July 3, 1559, with toe sciiconer webttle Sund-
borg =5 the Iirst to loxi uiaer ths wirs.

iite ogen frame of Lhe chute was Lnirky feet wide, and aizhtaen
or tweniy [s2% Righ iront wnd pear. 5et overnzsza ina tﬂu Frame wasg
& steiv with two Grums, 18 inches and 36 inches In diawmeter, re=-
spocilvely. The fraze alsc had to holé alefs the wire cable run-
ning frem ths deac:zon out Lehind the frame. Thiis wire could be
raiszed or lovered oy o sat of blocks in ¢he frort cf the frams.

The thousand Teet ¢f wire roce cable wes aade up in two
FArts. she oilsbore end wes tacked to the agoring rock, and
ended in a slip-hook; t:is wire lald on the bottoxz batwean ships
witk & murking Euvey at the end. The ilnoer end, ¢endlng. ia an eye,
was curled up at Li chute. vhen & ship cazme in ona bhad pleked
up tte moorlngs tBat held it in the proper place undar tLhe wire,
the outer- wire was fished.up and the inner end was dragged out - ..
to the ship, abkout three nundred feet. ihz wires were connecled
and benz froa the shin'a vacxle, [he whole wire was then pro-

- perly tightenea 0y biocks ab Che dead man.

The loads wers slung from a traveler that ran on the wire.
The traveler's baul-vack line was wound on Lhe larger drum, Jown
the bank at an angle vo the left ran a wirg rope froa which hung
a counterweight; the line from this travelad arcund the amaller dew
crum,

Ihe plztlora was hinged a2t the rear so it could drop Lo the
frent. & counterwe ghi, hung in a hole dug uncer the pletiorn,
keld fo level, and & ropze ruoning over a puliley also peld the u
pinsiors up. ihe split stelfl was loavee on the two-whuewl carls
in nalf-cora leta, and m cart was backea onto the platform.

o I



il

-
w'
"\. o

a -

e - - " P e b ik - i L TR il gl N T "“".,"T'_T'_!_T"_'___"':_T_In-

TR e e AR T
.llr e 'I'-“xm"‘- S I":.'- L

Tha slingzs were fastened, the platfora was cast loose so it
dropped under the welight of the cart leaving the load dangling, ..
the brake on the.drumshaft was loosened, and the load dropped |
down the wire by gravity to the ship, while the counterweight '
was wound up.” %When the load bhad been stopped at the ship and .
dropzed frox the slings, the brake was loosened, and the coun-. .
terwelght went ‘nwn Ehﬂ bank,*hringing thu urn131ar gank for
another load. -

The new-chute was nain..ainad at. the old a“idn lu-::at.ian .
uatll 31l the. stock-piled split atuf? bad baen sblcped. Then .+
the whole gssexbly was diszzsntled and ro-erected on the op- '
poslite side of che nnruhuuat c-va, gown in front of tha . = S
ranch house, - Lz S sl i Y

_~From thls tlunt poinz, th¢ wire waa run across ths inner ..
cove'to a rceX inm the ¢lifr atl ths wharf area, and the moor- ™
Ingz were Toved and,tihce .wire re-arranged so that the ship loaded
abecut 550 fest ogut. You can 3till sa2e whers tha chute stood,
becausa a changal had to be cut ia the lip of the bank for the
back-2stian couaterwaizht Lo pass through.

Heanﬂhila, LBe wharl had besn & di2appointment, and some-
thinz mad 3o S& cons about loading the Hary C froa tha wire,
withgul going Tarcusa &ll the activiiy that a rezular shio with
a lorz:r craw was battar ahle to bandle,

The solatioa was Lo plate thie end of the wire .about tweniy
fest up the Sank near the wharf. This end of the wire was hung
from ah=ars, and a traveler was mounted on the wire. The Hary C
now zoorued so that ils alter end was angied under the wire. The
travsl would tasc a load out to the schoonsr, and then a horae
would walk the back l;na up the read to pull the travalar in
to sbors, with x or wiihout a load.

“ Another advantage Lo thls set-up was that the wira cﬁald
now b= held cozplsat {I ous of the water between sblps, streiched
acrosa the cove putulie tha: rocky beach. It was an oudd sight - .

a5

notkiog like It on the coast. Having a wire that could ba worked .-

Iron elther end waa even strangoer - unique to Fort Ress.

*was worked aboul once a week; the. other end waas worked for the .
“pecasional ‘ship, getting about & weex or so's uss in the cnur:a

ﬂr g Year i SV T 3 = % | '.-_.r._

Lfta: l?-ﬂ, however, buaainasa plnked up at the 5u1nﬁa Enqsb

~t7-Cnly ‘one cad could be. worked at.a tize. The Mary G*ﬁ.ind '

.lanilngs, alnze 3,i. 2ichardacn of Stewari's Folnt was shipping -

railrozd tiez froa ports uz and down the coast, using small-
steam schosners. So now to get deaper water, the Calls bullc a
new chute beck ovir at theroriginal 1ncaninn, wizth thes wire
ageln rucalng cat to tha aooring racs. ihis tima, thouzh, they
did net zove ihe chute. They aszarzacly 3o0ld it Lo Uslsliz, who
took iz zo Tizher Cove.
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%“hen the Calls tuilt the new chute, they did pot use a .
counterweight. Curles Call bought second-hand a small donkey an-'
gine winch from Murray Brothers that had been used in building . X
the St. Franeis Hotel. It hed two drums: one drut worxed the I8
traoveler line, letting it out and pulling it back in; while the
otber drum was used to reise the wire eaca time & load was ready, .
to 1ift it clezr of the cart. The shiva moored about thres hunired -
thirty feet cut. The steaz schooner Newberg, for example, could |
Iendle about fsurteen thuusand ties, and loading Lhis many ties
¥as & two dsY Jobs In those dsys, thls was enouvgh ties for five - - ¢
ciles of rallroad track. g e . .

gut this flurry of business ended, and by the end of 1920,
the Salls were faced with little or no split stuffl business. Mezn-
wnile, ths motor truck had become aore and more practlcabla, and
with ihe imzproving roads, frafpght could now be handizd u?ariand
=ntre sffiziencly. in l?Ei, the Calls were able to sell the whole
chute T Salsiz, whio oovel it to Tisber Cove. I can only sssume
thes the “lary C's service wzs discontinued ac tids tixe, if not
befcre = I have not boea gble to ascartain The dnte, but I would
sur=iae about 1920, St
10 =¥ svent, Lhr use of For: Hoss harbor for m-ritise Freight

ol o)

raific kad lusted for- a Z1lcle over a Cantiry.

. JL -
froo the eariy 1520°%a on, the cove Was guiet, save as fisbirg
bouta migzht cowe In, in she late aftsracon, T2 tie up overzmizks out

tae full fores of the northwasts wind. 3

&3 wn8 years went by, theres was a ravivel of the Imdian use of
the atore - forazing, this tiwe only For avalune aud fish. Plsher-
can fiahed froam the rocks, while anaorepichers shoved up during
=inus tides to ses what ugalznu cthay vould Zind and tade ‘hoas.
Then came ths war, and the: stealy pavrols ol ilie coust gaurd along
the shors. ~ ! e .

With the beyginning of the fifties, foragzing ateadlly increased, -
for the skindiver had arrived, and pany of the divers found Fort -
noss vary attraclive. Ihe &ssetys were s3tlll Lhers — & protecied |
cove; a reef, a -beach, espvéclally the sand beach, ease of-access . .
froz the top of tha bouff,'and plunty ol rocka for abalone to grow: *
cn and for Fish to hide under - fish vwo spasar and other rich marine ¢
1ife to look at - ang a wrock Lo scrounge for pieces of.'.-

South of the Tort Zoss reel thore is & Sunken Reef, and one v
roct ¢ thousand yzrds from shore comes ve within eight To twelve - -5 -
fesr froa the surface. On o quiet day on & low tide, you can look A
puat- . from th= shell rocd cnd see the swirl of water as a swell
paszzes o¥or tiie rack. Iu is cal_ed Lie donlerey Dock, after the
cusstal srez=er= th=t Lit 1t in Lhe ezrly worning of <ay 25£ 1340,

The Zomena war a gosel steanesr in the Juress tozda - £25 feet
iong and 3% feel wids. Ske left Jun Yrauclses as ssheduled on
Zare: 17, 1903, with e vzual load of frelght zn-d passengers. it
waa anglher of Lhose clear windy duys with a Sliospy s@a, 30 the
Coptein =et his couraz Lo Doz ohie beach as much as he could,

=
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But, in plotting his course, he traced g little too far
tefore marikiog the turn to clear the Monterey Bend and the .
Fort Rosa Reefl - and thia brought him up to the Hnnaturf.ﬁnnﬁ, S
mgreli an x on tke ckart with ns name shown.

t w2s just about tize fer supper when the imevitable hap-
pened, and the Pomens hit the rock. Witk the =lates cpaned, . Riil
water was egning in, s5 the Captain bad the puxps started, and
headed for Turt Ruaa, _utanﬂinn to beach the steaxar on the sand .
besacn. . B T p , -

AB thu ship cake ug Lo tba cove hih six [nab uf watar in
the hold, however, the Captain s2w the landing facilitiss in the
rorith cove, end two log tuoys riding in-the swell., To him, thess -
were chaonel buo¥s, so he changed courase to hezd betweszn thex,
This Leck his directly over tke rsefl runnicz out te the Jlooring
:q,ﬂ. ~ skicdivey friead of mize once showed Te a pacturs of the
mobeh AL ‘race ik ahn recka

ine steaner stayed cn the reef, btubt everyone got shors. The
womes and chlldren apent LE: 2 i ks i" the house, wtile the zen
gatheres asgund a bonilrs the fleld LETOSS the road.

wnltelaw Qic ;rali:ln,ry :alu15E. Tren & cozpany bouzght the -
saivaze rights end tried Lec flsat fer - and failed. thizelaw then
czae Lsek and strlzred hﬂr{ evin h1n5t11¢ za get st thinza, The -
Eull stayed cn the reef till winter, and thea wa:z:d aff in the
first steora. There still pleces ef pleta sceitered arpund on the
bottzr, acd a few portheles bave bezen found, Ore mea even found
the wiistlie, a ru=bsr of years zge.

Y LI S

¢o, thi siindivara hn?e used the cave for cver tweaty years.
Il they get chasel out, a3 the fiaui1§ boats - afver eizcty years -
gre not allawed Lo oz a in, the Stzte Parks neople may Lhen suc-
ceed 1n ewpnﬁaiainh a2 falsehoot - to wit, that Fort Rosa Marbor =",
is nera.r a piegcent backdrap. Zut Lo Zat te2r whet the Parks people
do, the truch ateut the karber reralipns - it was the Iuncnsenual :
rezson for uhn Ellﬁuﬂﬂﬁﬂ of Feort Enss 2 htgin with. _
.I - - .'I . .I T omgy
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Richard H. Tooker

Course sgzonacrzd by Santa Fosa Junfor College
ea the Hiastory of Foot fosa = lecture, aftermoon
cf Zaturday, Novemcer 15, 1575.
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