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Fort Ross and Salt Point parks have benefited greatly from many dedicated volunteers and staff
who have given generously to these parks. Board of directors from FRIA and FRC have
fundraised, organized events, overseen volunteers, spearheaded interpretation and restoration
projects, and offered substantial support to California State Parks across many decades.
These digitized newsletters capture the activities over the following historic periods:


Fort Ross Interpretive Association (FRIA): 1976 - 2012



Fort Ross Conservancy (FRC is the same legal entity as FRIA but the organization
changed its name): 2012 - present

Fort Ross Conservancy (FRC) asks that you acknowledge FRC as the source of the content; if you
use material from FRC online, we request that you link directly to the URL provided. If you use
the content offline, we ask that you credit the source as follows: “Courtesy of Fort Ross
Conservancy, www.fortross.org.”

Fort Ross Conservancy, a 501(c)(3) and California State Park cooperating association, connects
people to the history and beauty of Fort Ross and Salt Point State Parks. © Fort Ross
Conservancy, 19005 Coast Highway One, Jenner, CA 95450, 707-847-3437 www.fortross.org
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ASSOCIATION
NEWSLETTER" ""
-SEPTEMBER - OCTOBER/ 1991

Print from a painting by Malaschevs, 1991

WELCOME
WELCOME to our new District Superintendent, ROBERT R. LA BELLE. He comes here from
Inland Region where he was Superintendent, Technical Services. He will strive to be
"The Wizard of Oz".

"The Wizard of Oz"
(A Subordinate's "Model" Supervisor/Superintendent)

- Someone who is fair, honest 4 trustful; one who cares
- Strong leader/agent and mentor for function and employees
- Understands job/workload; will make difficult decisions; hold employees
accountable for their actions
- A motivator; cheerleader; charismatic and inspirational; team builder;
good sense of humor
- Good communicator/interpersonal skills; keeps staff informed
-

Evaluates performances; shows appreciation, positive recognition and

constructive criticism
- Open minded; approachable; uses "Team Approach" to problem solving
- Provides adequate resources and authority to complete assigned tasks
- Establishes goals and priorities; focus; and "Big Picture"

